
 

 

Agile Scrum Master 

The Agile Scrum Master Certification Course gives each delegate a detailed outline of the popularly 

followed and implemented Agile Scrum project methodology. It is a unique course as it combines both 

agile methodologies and scrum practices. The course will enable delegates understand project 

management dynamics with the view to mentor there team to develop projects with clarity, implement 

them systematically and deliver high quality output for achieving organizational growth. The course will 

help you become experts on project relevant processes and make you capable of leading your team 

perform work at its highest productive level. This course will allow you to understand how to identify and 

align necessary resources to simplify the process of change and adaptation within the organization. 

 

What you will learn: 

 Scrum Methodologies to apply best practices vital for attaining the maximum value for your 

organization. 

 Become proficient in Agile principles and Scrum methods and their applications at workplace. 

 Facilitate daily scrums, user stories, sprint planning, and sprint reviews. 

 Implement distributed Scrum workflow for teams spread across various geographical locations. 

 Grow into an Agile Scrum Master role with any organization implementing Agile Scrum 

methodologies. 

Course Duration: 2 days 

Certification: BCS-EXIN Practitioner Certificate in Agile Scrum Master 

Target Audience: Team Leaders, Project Managers, Members of Scrum teams such as developers, 

Scrum Masters, and product owners, Teams transitioning to Scrum, any Professionals intending to 

pursue the Scrum Master certification. 

 

Business Derivatives Ltd is an accredited examination/training provider for British 

Computer Society (BCS). 
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